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The Whitley Fund for Nature (WFN)  
is a fundraising and grant-giving nature 
conservation charity offering recognition, 
training and grants to support the work  
of proven grassroots conservation  
leaders across the Global South. 

OUR 
MISSION

STRATEGIC 
OBJECTIVES

1 2 3 4
To find, recognise 
and fund proven 
grassroots 
conservation 
leaders in  
resource-poor, 
biodiversity- 
rich countries. 

Champion and 
repeat fund the 
most effective 
winners. 

Support the 
replication 
and growth of 
conservation 
solutions.

Raise awareness of 
the work of winners 
and spread the 
message we can all 
make a difference 
to the conservation 
of wildlife and wild 
places.  
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GRANTS FOR  
CONSERVATION ACTION 

WFN gives funding, training and 
recognition to local conservation 
leaders working in resource-poor, 
biodiversity-rich countries. 

 WHITLEY AWARDS

Whitley Awards are won 
competitively following assessment 
by an expert panel. They are worth 
£40,000 in project funding over 
one year. The prizes are presented 
by HRH, The Princess Royal at 
the Whitley Awards Ceremony 
in London each spring. Whitley 
Awards are not only about financial 
support; they seek to provide 
winners with a boost in profile and 
an international platform to draw 
attention to the environmental 
issues they face. 

 CONTINUATION FUNDING  WHITLEY GOLD AWARD

Each year a previous Whitley Award 
winner is chosen to receive the 
Whitley Gold Award in recognition 
of their outstanding contribution 
to conservation. Gold Award 
winners are international advocates 
for biodiversity with the skill and 
ambition to spread conservation 
messages to a wider audience.  
The Gold Award is worth up 
to £60,000 in funding and is 
considered the most prestigious  
of WFN’s prizes. 

Continuation Funding grants 
are available to past Whitley 
Award winners to help scale up 
effective conservation solutions. 
Applications are invited annually 
and applied for competitively. Over 
half of the Whitley Award alumni 
go on to receive Continuation 
Funding, worth up to £100,000  
in project funding over two years. 

"The work must continue to grow,  
and WFN helps us to grow,  
expanding at the right pace."
Suprabha Seshan,  
2006 Whitley Award winner

The charity offers three types of grants to enable 
grassroots conservationists to scale up their work 
and make a measurable difference to threatened 
wildlife through pragmatic projects founded on 
science and community involvement.



6 / 7 /

MEASURING 
IMPACT

› SECTOR  
REVIEW

 Fifteen individuals from the conservation 
sector were interviewed, independently, about 
their perceptions of WFN. The purpose was 
to examine the current role of WFN within the 
sector and explore opportunities for growth 
and improvement.

› QUALITATIVE ASSESSMENT  
OF WINNER SUCCESS 

 A questionnaire was conducted independently to 
determine winner perceptions of how support from 
WFN has impacted their career and conservation 
success. Anonymous responses were received  
from 67% of winners between 1996 and 2017. 

› THEORY  
OF CHANGE

 An organisational Theory of Change was developed 
using historical documentation and interviews with WFN 
leadership. The results of the qualitative assessment of 
winner success could then be tested against the linkages 
within the Theory of Change to better understand how 
WFN’s support influences winners, their projects and 
conservation outcomes more broadly. Overall this exercise 
interrogated the effectiveness of WFN’s approach. 

› QUANTITATIVE ASSESSMENT  
OF WINNER IMPACT

 WFN staff developed a questionnaire asking 
winners to report their self-assessed progress 
towards conservation outcomes and impact 
in the years since winning a Whitley Award. 
Responses were received from 67% of winners 
between 1996 and 2017. 

 
THE RESULTS
The results of both the 
independent and WFN 
led assessments were 
overwhelmingly positive: 

+ The charity is viewed 
as effective, fulfilling an 
important and unique  
role within the sector. 

+ The professional and 
personal impact of 
winning a Whitley Award 
was largely in line with 
the charity’s mission and 
objectives.

+ 94% of winners felt that 
winning the Whitley 
Award increased their 
profile.

+ 69% of winners reported 
that target populations  
of wildlife were either  
stable or increasing in  
their project sites. 

After 25 years of grant giving,  
WFN commissioned a 
comprehensive assessment of  
its impact and that of its winners  
to mark this anniversary in 2018. 

Independent questionnaires, interviews and 
analysis were led by Impact Consultant Brittany 
Sawrey and Professor E.J. Milner-Gulland, Tasso 
Leventis Professor of Biodiversity at Oxford 
University. A quantitative survey of winner 
impact was conducted by WFN staff. 
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91%

6%
3%

AWARDS 
OVER TIME

SECTOR 
REVIEW

£ 5,161,990
AMERICAS

£1,063,547
EUROPE

£2,153,750
AFRICA

£4,769,266
ASIA

£85,000
OCEANIA

 197  
CONSERVATION  
LEADERS  
SUPPORTED 
IN OVER  
COUNTRIES

METHODS

15 semi-structured 
interviews were 
conducted, 
independently, with 
individuals from 
the conservation 
sector. Participants 
came from a range 
of organisations and 
had interacted with 
WFN in a variety of 
ways for between  
8 and 25 years.

The purpose of the sector review 
was to examine the current role 
of WFN within the sector and 
explore opportunities for growth 
and improvement.

› NUMBER OF 
APPLICATIONS  
FOR A WHITLEY  
AWARD  
CONTINUES  
TO INCREASE  
OVER TIME. 

› GRANTS BY HABITAT TYPE
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* Excludes £1,669,410 given in 
PhDs and Rufford Small Grants 
awarded between 2001 – 2008

WFN HAS RAISED  

£20,522,000
Charitable activities £18,769,000

Support & Governance £1,171,000

Fundraising £582,000

› GRANTS  
BY REGION 

{
WFN’s niche is 

IDENTIFYING MID-CAREER 
INDIVIDUAL GRASSROOTS 

 LEADERS and giving them PROFILE, 
RECOGNITION and

FUNDING.They do this through

INSPIRING

and building a strong personal

RELATIONSHIP
   with and between
the winners.

audiences at their AWARD CEREMONY

7
4

43

4

5

3

3

5

6

9

£9,377,336 
T E R R E S T R I A L

£2,472,828
M A R I N E

£1,383,389  
F R E S H WAT E R 

* Size of key words and number in superscript 
reflects the frequency these terms were used  
to describe our niche by interview participants.

› DEFINING  
WFN’S NICHE

When asked to describe WFN’s niche, 
interview participants accurately 
described the organisation’s purpose 
in line with its mission and objectives. 
Whilst many mentioned funding as 
part of WFN’s niche, they clarified that 
what makes the organisation unique 
is its ability to identify and raise the 
profile of conservation leaders. 

› STRENGTHS AND 
OPPORTUNITIES

In addition to the funding and profile 
that winning a Whitley Award 
provides, access to a network of 
conservationists was frequently 
mentioned by participants as an 
organisational strength. WFN’s 
Winner Network currently stands 
at 197 individuals from over 80 
countries. Opportunities identified 
included increased collaboration with 
other organisations within the sector 
and potential to engage a younger 
audience in WFN’s work.

› WEAKNESSES  
AND THREATS

There was far less consensus amongst 
participants when asked to identify 
weaknesses of WFN as opposed to 
its strengths. Six individuals stated 
that the application process was too 
onerous, however, an equivalent 
number of participants had stated that 
the rigour of the application process 
was what gave the winners credibility, 
one of WFN’s key strengths. The most 
commonly identified threats to the 
organisation included not being able to 
raise enough funds, competition from 
other similar organisations and failure 
to evolve as the sector changes and 
new opportunities arise. 

80

INCOME USE
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“This partnership was so powerful 
that it allowed us to create and 
leave huge conservation areas as 
our legacy for the planet and future 
generations. WFN believed in us."
PABLO BORBOROGLU,  
2018 WHITLEY GOLD AWARD WINNER

"(The Whitley Award) was a life 
changing recognition for me,  
for my species, for my villagers, 
and for my family.” 
PURNIMA BARMAN 
2017 WHITLEY AWARD WINNER  

“It is the VISIBILITY provided by the 
Whitley Awards that enable us to do 
things. Since the Whitley Award I’ve 
gotten a number of recognitions that 
have built my visibility even further. 
The Whitley Award started it all."
PATRICIA MAJLUF 
2006 WHITLEY GOLD AWARD WINNER

“The media support I received 
gave me a unique opportunity 
to expose at national and 
international level issues 
affecting the Amazon rainforest.” 
ANGELA MALDONADO 
2010 WHITLEY GOLD AWARD WINNER

› MEETING EXPECTATIONS › PERSONAL IMPACTS

70%
of winners

87%
of winners

66%
of winners

84%
of winners

99%
of winners 86%

strongly
agreed

86%
of winners

stated that the profile 
boosting element of winning 
the award was a major 
reason for applying

stated that the publicity 
they received as a result 
was helpful to their work

reported returning home with 
increased confidence after the 
media training provided whilst in 
London to receive their Award

stated that winning the Whitley 
Award had affected their career 
in the way they hoped

stated that winning the Whitley 
Award had affected them 
positively on a personal level

reported feeling more capable 
of making a difference after 
winning a Whitley Award

With an equivalent of less than five full time 
staff, WFN is a small charity with global 
reach. A core value of the charity has been 
to maintain a family feel as the Winner 
Network has expanded, building strong 
personal relationships with its winners. 

Success in delivering conservation 
outcomes is a product of many 
contributing biological, social, 
economic and political factors at both 
the national and international level. 
WFN seeks to boost winners’ capacity 
to be effective across these spheres. 

As well as providing financial support, 
WFN accelerates the career paths of 
Whitley Award recipients by helping  
to raise their profile. During the 
Awards week, winners receive 
professional media and speech 
training to better communicate their 
work across print, radio and television. 

Tailor-made films narrated 
by WFN Trustee, Sir David 
Attenborough, PR assistance 
and publicity materials are 
distributed to the UK and 
overseas media. The Ceremony 
is live-streamed and WFN 
promotes winners across 
social media and their website. 
Images of winners receiving 
their Whitley Award from HRH 
The Princess Royal often make 
it onto the front page  
of newspapers in winners’ 
home countries. 

QUALITATIVE  
ASSESSMENT

C H A N G I N G  W I N N E R S ’  L I V E S

› ENHANCING WINNER INFLUENCE

METHODS

A questionnaire was conducted independently to 
determine winner perceptions of how support from 
WFN has impacted their career and conservation 
success. Anonymous responses were received from 
67% of winners between 1996 and 2017.

“From a personal and professional 
perspective, the support from WFN 
greatly contributed to increasing 
my international visibility and 
projecting me into the global 
conservation arena." 
JON PAUL RODRÍGUEZ 
2003 WHITLEY AWARD WINNER

“I developed a public voice, 
and it was my voice.” 
ERNESTO RÁEZ-LUNA,  
2008 WHITLEY AWARD WINNER

With alumni frequently 
reporting that the Award  
had “changed their lives”,  
the qualitative assessment 
sought to dig deeper.

79%
of winners said the 
Award increased 
access to 
in-country media

79%
of winners said 
the Award 
increased access 
to international 
donors

70%
of winners said 
the Award 
increased access 
to decision 
makers in their 
home countries

68%
of winners said
the Award 
increased 
access to other 
conservationists 
internationally

94% 69%

87%

73%

82%

of winners felt that receiving 
the Whitley Award increased 
their profile

of winners reported that 
receiving an award from 
Her Royal Highness, 
The Princess Royal, 
increased their profile  
in their home countryof winners felt they were 

more successful in delivering 
conservation outcomes 
partly as a result of winning 
their Whitley Award   of winners reported that 

they returned home from 
London having learnt 
new things as a result of 
the media training during 
the Awards week

of winners felt the award 
boosted their engagement 
with local people



Whitley Award,
Continuation Funding

and Gold Award

Improved, sustainable
conservation in 

project area

Increased credibility
of winners

Increased funding 
for conservation

Communities and wildlife thriving
together on a healthy planet

› OUTCOMES

› IMPACT

Award
ceremony

Funding Training Connections Recognition

Improved conservation
practice in project area

88% 12% 

Increased engagement with
local people in project area

81% 19% ✓ ✘

Conservation
work expanded

98% 2% ✓ ✘

Greater 
knowledge sharing

72% 28% ✓ ✘

with non-winners
because of winning

More collaboration
with other winners

45% 22% 33%

34% 66% ✓ ✘

✓ ✘

Inspire
replication

49% 9% 42%✓ ✘

✓ ✘

Increased funding
for winners

59% 15% 26%✓ ✘

Media training “taught
me new things”

✓ ✘84% 16% 

Increased 
access to donors

38% 62% 

79% 21% 

✓ ✘

✓ ✘

Increased 
access to media

79% 21% 

57% 43% 

✓ ✘

✓ ✘

Increased access
to decision makers

70% 30% 

35% 65% 

✓ ✘

✓ ✘

Policies changed

45% 55% 

41% 59% 

20% 80% 

✓ ✘

✓ ✘

✓ ✘

Policies implemented

56% 46% 

43% 57% 

25% 75% 

✓ ✘

✓ ✘

✓ ✘

Winners
empowered

93% 7% ✓ ✘

Increased winner
profile

94% 6% ✓ ✘

*To take a look at WFN’s Theory of Change guiding the charity’s actions into the future, visit WFN’s website www.whitleyaward.org

NGO reception, WFN contacts
”introduced me to a network”

✓ ✘76% 24% 

Continuation
Funding

› OUTPUTS

Yes

No

Project country

International

Local area

National level

Not sure

✓
✘

CELEBRATING SUCCESS

98% of winners had expanded 
their work as a result of their 
Whitley Award and 88% said 
they had improved conservation 
practice within their project area.

94% of winners felt the Whitley 
Award had boosted their profile 
and 93% felt a greater sense of 
empowerment through winning.

20% of winners reported 
that they had contributed to 
international policy change - 
that’s one in five winners driving 
change on an international scale. 

IDEAS FOR DEVELOPMENT

Even the lower scoring outcomes 
within the Theory of Change still 
demonstrate that WFN is enabling 
winners to make a significant 
contribution to conservation: 

79% of winners reported 
increased access to international 
donors as a result of winning the 
Whitley Award. 

In contrast, 38% of winners 
reported increased access to 
donors in their home country 
which seems low. It is possible 
that WFN could do more to 
link winners to donors within 
their home countries. However, 
this figure could also be the 
result of the fact that winners 
already had good connections 
to local donors, or given that 
most winners come from 
less economically developed 
countries, there simply aren’t 
the same number of local donors 
to make connections with.  

70% of winners reported greater 
access to decision makers in 
their home country. 

In contrast, 35% of winners 
reported increased access to 
international decision makers 
which seems low. This could be 
an area requiring greater work 
by WFN or simply reflect that 
the charity gives awards directed 
at mid-career conservationists 
and is therefore more likely to 
first benefit winners working 
at the national level rather than 
international, which may come 
later in their careers.

THEORY 
OF CHANGE 

› WHAT IS A THEORY OF CHANGE?

› KEY RESULTS

Key to the success of any charity driving social or environmental 
change is a clearly defined vision for the future. Simply put, a Theory 
of Change (ToC) sets out the conceptual pathways by which a charity 
aims to achieve that vision. Once in place, a Theory of Change can be 
used to monitor progress towards this long term goal and to evaluate 
the effectiveness of the activities designed to deliver it. 

An analysis was carried out against a retrospective Theory of Change 
for WFN, in other words what the organisational Theory of Change 
would have looked like if it had been in place over the past 25 
years. The results of this are to the left, where pathways have been 
interrogated and the results indicated.

METHODS

A retrospective Theory 
of Change to describe 
WFN’s approach 
over the last 25 
years was developed 
using historical 
documentation and 
interviews with WFN 
leadership. The results 
of the qualitative 
assessment of winner 
success could then 
be mapped against 
the outcomes within 
the Theory of Change 
to better understand 
how WFN’s support 
influences winners, 
their projects and 
conservation outcomes 
more broadly.

13 /12 /



14 / 15 /

ACROSS THIS SUITE OF CONSERVATION TOOLS, WINNERS REPORTED THE FOLLOWING SUCCESS: 

QUANTITATIVE
ASSESSMENT

W I N N E R  I M PA C T 

METHODS

A questionnaire 
developed by WFN 
staff asked winners  
to report self-
assessed quantitative 
indicators of 
conservation 
outcomes and  
impact in the years 
since winning a 
Whitley Award. 
Responses were 
received from 67% 
of winners between 
1996 and 2017. 

Many of the winners have made a lifelong commitment to conservation and their project sites. In recognition that change 
doesn’t happen overnight, they were asked to place their project along these pathways to impact.

including TV, print,  
radio and social media

survival rate average

have received training and support: 

WFN winners tackle a vast range of threats 
facing wildlife globally; across marine, 
freshwater and terrestrial ecosystems.  
The challenges faced by WFN’s Winner 
Network are diverse and evolving.  

A range of tools are required to address 
them such as establishment of conservation 
areas, habitat restoration, policy change, 
livelihood support, environmental education 
and raising awareness.

91MILLION  
HECTARES 
PROTECTED & 
/OR MANAGED

as a result of winning the Whitley 
Award, and subsequent WFN support. 

50,000
BENEFITTING 
FROM IMPROVED 
PROTECTION AND 
MANAGEMENT 

 

84m ha.
T E R R E S T R I A L

4.8m ha.
M A R I N E

2m ha.
F R E S H WAT E R 

x4
equivalent to  

Over

750,000 ha 
restored with over 

13m TREES

* Participants were not limited to one response, meaning that results do not sum to 100%

S TA B L E
P O P U L AT I O N S

69% OF WINNERS reported populations of target species were either stable or increasing in their project sites. 

17%
Populations

data deficient

14%
Populations
decreasing

41%
Populations 

stable

28%
Populations
increasing

R E D U C E
T H R E AT S

69% OF WINNERS reported threats to target ecosystems and wildlife were reduced through their project activities.

3%
Threat ongoing but 

protect activitiy ceased

3%
Need for threat

reduction

29%
Threat reduction underway

– too early for results

59%
Threats reduced by 

project activities

10%
Threats largely addressed 

by project activities

I N F L U E N C I N G
P O L I C Y

60% OF WINNERS reported that work was underway to improve policy implementation. 

22%
No policies

5%
No policy 

implementation

53%
Some policy 

implementation

60%
Work underway to 

improve implementation 

0%
Full

implementation 
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I N F L U E N C I N G
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60% OF WINNERS reported that work was underway to improve policy implementation. 

22%
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implementation

53%
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implementation
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› STABLE POPULATIONS

› REDUCED THREATS

› INFLUENCING POLICY

* 2% participants responded N/A

=

TIMES  
SIZE OF  
THE UK

500,000 mangroves  
planted

72% 
with 

1.1 MILLION PEOPLE

14.3
million people 
reached through 
environmental 
education activities:

2.7m 
children

developed at national, regional  
or international scales

354Media outreach to  

556
MILLION 
PEOPLE

SPECIES 

for improved 
environmental 
protection 

POLICIES

11.6 m 
adults

+

+

+

S K I L L S 

740,000
L I V E L I H O O D S 

330,000
W O M E N  E M P O W E R E D 

60,000

and
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2002 Whitley Gold Award winner, Laury 
Cullen, leads a long standing reforestation 
programme in the Atlantic Forest region of 
Brazil, and with the support of several WFN 
Continuation Funding grants – in 2004, 2008, 
2009, and 2014 - his work on landscape 
connectivity has achieved outstanding 
results for wildlife and local communities  
in the area.

Currently, there remains only 23% of the 
biodiverse Atlantic Forest due to habitat 
fragmentation caused by unplanned 
agricultural settlement, cattle ranching and 
mass sugar cane production. However, it 
is believed to harbour nearly 7% of global 
biodiversity, much of which is endemic  
and threatened with extinction. 

With WFN support, Laury and Brazilian NGO 
IPÊ have collectively planted 1.4 million 
native trees and completed a 6,000 ha 
wildlife corridor - Brazil’s first and biggest 
corridor - linking the two largest protected 
areas of the interior Atlantic Forest in the 
state of São Paulo. This was achieved in 
partnership with local communities and 
landowners who have profited from selling 
seedlings to the programme and from  

other income opportunities related to 
reforestation and agroforestry activities. 
This area includes important habitat for 
18 Endangered or Critically Endangered 
species, including the black lion tamarin 
(BLT). Laury has proven how a landscape 
approach can be implemented to deliver 
widespread benefits locally (for impoverished 
communities and wildlife); regionally (through 
water and food ecosystem services), as  
well as globally (from CO2 mitigation). 

IPÊ received the 2017 Award for Excellence 
in Forest Restoration from the World 
Conference on Ecological Restoration.  
As a result of this work, the previously 
Critically Endangered BLT has been down 
listed by the IUCN to Endangered, whilst 
many other threatened species now  
have much larger areas of linked habitats.  
The astounding success of Laury’s 
reforestation efforts has led to this being 
one of the most cited community-based 
conservation projects in the Neotropics. 

For over 20 years, Dr. Charudutt Mishra has been a 
champion for snow leopard conservation. Founding 
Trustee of Nature Conservation Foundation and 
Director of the Snow Leopard Trust, Charu began 
his work in the Himalayas on human-snow leopard 
conflict mitigation, for which he received his 
Whitley Gold Award in 2005. His vital research on 
snow leopard populations and his emphasis on 
community involvement led to the establishment 
of India’s community-based initiatives for snow 
leopard conservation, including livestock insurance 
programmes and community-run wildlife reserves.

Since then, Charu has leveraged several WFN 
Continuation Funding grants to become a global 
leader in human-wildlife conflict and research. 
Working with the government of India, he and 
his team established Project Snow Leopard, a 
national conservation strategy for the entire Indian 
high Himalayas. With WFN support, Charu’s team 
of international scientists conducted the most 
successful snow leopard radio-collaring project in 
the world to date in the Tost mountains of Mongolia. 
This research led to the region becoming a nature 
reserve, preventing mining activities and preserving 

important snow leopard habitat. He has also been 
integral in establishing the Global Snow Leopard and 
Ecosystem Protection Programme, a high-level inter-
governmental alliance of all 12 snow leopard range 
countries, aiming to enhance protection over 25% 
of the global range of snow leopards. 

Their robust ecological and sociological research 
programme has been the most significant 
contributor to existing literature and knowledge 
of wildlife and human ecology across the snow 
leopard range. Charu and his team have continued 
to engage local communities, partnering with 
villages that now protect more than 110,000 sq. km 
of snow leopard habitat in 5 countries, and using 
his experience in community-based conservation, 
he has written a set of (PARTNERS) principles to 
create an impactful training programme for the next 
generation of conservationists.

Charu is a vibrant representative of the WFN 
Winner Network, and has grown his impact from 
the community level to now cover the snow 
leopard's entire range. 

FROM LOCAL TO GLOBAL

RESTORING LANDSCAPES

The following four case studies represent the effect that  
winning a Whitley Award can have on a conservationist's career. CHARUDUTT 

MISHRA 

W I N N E R  C A S E  S T U D Y

LAURY 
CULLEN

W I N N E R  C A S E  S T U D Y

17 /
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2017 Whitley Award winner Purnima 
Barman has maximised the profile boost 
associated with winning a Whitley Award 
for the conservation of the Greater Adjutant 
Stork (GAS) in Assam, India. She illustrates 
the snowball effect of increasing visibility 
and media coverage, harnessing these 
opportunities to widen her network and 
increase engagement. As her profile grows, 
she benefits from increased access to 
funding, and is more able to influence  
higher level policy.

In only two years, Purnima has become a 
‘local hero’ and has been incredibly effective 
in leveraging her Whitley Award to receive 
regional, national and international accolades 
and opportunities. In 2018, Purnima received 
the Nari Shakti Award from the President of 
India – the highest civilian award for women 
in India – and was also recognised by the 
State Governor of Assam and the Chief of 
Police. She even became a state symbol for 
ethical voting in Assam! 

Her increasing public renown has been critical 
to providing Purnima a credible and influential 
platform to change local negative perceptions 
of the birds she is trying to protect. As a 
result, the local Greater Adjutant Stork (GAS) 
population saw an increase from 750 to 800 
and is currently the largest GAS nesting colony 
in the world. The region has been recognised 
as an Important Bird Area secured under the 
Indian Biodiversity Act. Additionally, the award 
also helped grow her conservation movement, 
the ‘’Hargila Army’’, which saw over 400 local 
women, engaged and empowered, pursue 
and benefit from sustainable horticulture and 
educational opportunities in 2018.

Purnima’s ability to engage, communicate 
and resonate with local, regional and national 
audiences has given this uncharismatic 
species a much deserved profile. Her 
combination of conservation and social 
impact initiatives has formed a virtuous  
circle that is poised to continue growing  
in the years to come.

Zafer Kizilkaya provides a compelling case study 
for how WFN’s laddered funding approach 
can lead to large-scale growth of effective 
conservation solutions. Since receiving his 
Whitley Award in 2013, Zafer and his team  
have had a profound impact on the recovery of 
the marine ecosystem in Gökova Bay, Turkey. 

Over exploitation had previously led to Gökova 
Bay becoming one of the most over-fished 
areas in the Mediterranean. In addition, climate 
change and rising water temperatures had 
resulted in the migration of invasive marine 
species into the area, with damaging effects  
on the ecosystem. 

To address overfishing and as President of the 
Mediterranean Conservation Society, Zafer 
set-up Turkey’s first network of no-take zones 
(NTZs) and secured Europe’s largest ban on 
trawling and pur-seining in sensitive sites. A 
community-led marine ranger programme was 
initiated, working with local fishers, the Coast 
Guard and Ministry to protect these reserves. 

In 2015, Zafer was awarded WFN Continuation 
Funding to coordinate patrolling and 
enforcement within the NTZs using a SMART 
monitoring system, the first application of this 
technology in a marine environment.  

He also initiated a campaign to bolster fishers’ 
livelihoods through promoting the consumption 
of invasive species, with income increasing 
four-fold! 

As a direct result of his work, fish numbers 
are recovering and biomass has risen by 
an astounding 800%. Critically Endangered 
Mediterranean monk seals have recently 
returned to the bay, with sandbar sharks, 
loggerhead turtles and even blue-fin tuna  
also being recorded - all indicators that Zafer’s 
efforts have brought this coastal ecosystem 
back from its tipping point.

In 2017, Zafer received the Whitley Gold Award 
to continue work in Gökova Bay and scale up  
his successful approach to nearby Fethiye  
Bay. Leveraging his success, Zafer went on  
to secure a grant in 2018 from the Endangered 
Landscapes Programme for $3million USD 
to replicate this model across 500km2 of 
Mediterranean coastline.  

Zafer’s initiative demonstrates that sustained 
support and well-managed reserves can deliver 
real wins for communities and wildlife, with his 
work now deemed one of the most successful 
marine projects in the world.

HARNESSING THE POWER OF COMMUNICATION

SUSTAINABLE SCALE-UP

PURNIMA 
BARMAN

W I N N E R  C A S E  S T U D Y

ZAFER 
KIZILKAYA

W I N N E R  C A S E  S T U D Y
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The challenges faced by our planet are not 
solvable in isolation. Through its 200 strong 
network of past Whitley Award winners, 
WFN aims to facilitate the exchange of 
ideas and scaling up of solutions to drive 
progress at a global scale. 

SHARING WHAT  
WE HAVE LEARNT

“The network of Whitley awardees 
that I have come to meet is inspiring 
and helps expand my perspectives 
on my own work. This is one of the 
things I value the most of the whole 
Whitley experience.” 
RODRIGO MEDELLIN 
2012 WHITLEY GOLD AWARD WINNER

"What makes the Whitley Fund 
for Nature unique is that I feel  
a part of it. Like I am part of a  
big family." 
CHARUDUTT MISHRA 
2005 WHITLEY GOLD AWARD WINNER

The Whitley Fund for Nature 
is increasingly mentioned or 
acknowledged in scientific 
literature, as winners share 
their learning with the 
scientific community through 
peer reviewed publications. 

This highlights the value 
of the training in verbal 
communication received  
by winners during the 
Awards week

“Winning this prestigious award placed us on 
international and regional radars as champions 
in environmental protection and sustainable 
development. Locally, we are considered a 
model project from which to learn and an 
invaluable partner to the government and  
local communities.” 
KARAU KUNA 
2016 WHITLEY AWARD WINNER

“I work with other Whitley Awardees who are 
working in Colombia, like Sandra Bessudo and Diego 
Amorocho. We get together as Whitley fellows and 
we discuss strategies, we share information because 
we’re working with highly migratory species, and  
if we don’t work with our neighbours in the region, 
we won’t get our job accomplished.” 
RANDALL ARAUZ 
2004 WHITLEY GOLD AWARD WINNER

› STRONG COLLABORATIONS

› SOUND SCIENCE

95%
of winners

76%
of winners

57%
of winners

49%
of winners

45%
of winners

had shared their learning 
with the conservation 
sector - most commonly 
through giving talks at 
conferences or events

felt they had been 
introduced to a network of 
conservation practitioners 
through winning the 
Whitley Award

had received helpful 
information from other  
members of the Winner 
Network

projects had been used as a model 
by other practitioners solving similar 
problems - most commonly by other 
NGOs, members of the Winner 
Network or used as a basis for the 
development of legal frameworks

felt that winning the Whitley Award 
had furthered collaborations 
within the sector, in particular with 
governments and other NGOs 

Number of publications mentioning or acknowledging WFN over time
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‘’Perhaps the greatest legacy of the charity is 
the growing network of winners themselves 
who represent some of the best conservation 
leaders in the world." 
Sir David Attenborough, WFN Trustee
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When asked to describe the three largest impacts 
that winning the Whitley Award had had on winners 
professionally, the most common responses were:

The striking alignment of impacts perceived by the Winner Network, niche perceived by the 
conservation sector and the pathways to impact conceptualised in WFN’s own Theory of Change  
is an irrefutable endorsement of the charity’s effectiveness, driving progress towards its mission. 

+ There is ambition to grow WFN's income to 
£2million per annum by 2022 to meet demand  
for funding from the Winner Network. 

+ Going forward, WFN will explore partnering  
with winners on joint fundraising initiatives. 

+ Facilitating introductions of winners and 
potential donors during the Awards Week and 
beyond will continue, including the nomination 
of winners for other national and international 
grants and prizes.

LOOKING TO 
THE FUTURE

+ Increased profile

+ Project funding

+ Ability to deliver conservation outcomes

When asked to describe the three largest impacts 
that winning the Whitley Award had had on winners 
personally, the most common responses were:

+ Increased confidence

+ Increased profile

+ Lasting encouragement

› DEVELOPING THE  
WINNER NETWORK

AS REQUESTED BY THE WINNER NETWORK, OVER THE NEXT 25 YEARS  
WFN WILL CONTINUE TO STRENGTHEN ITS ACTIVITIES IN:

+ New responsibilities have been added to the 
role of the Gold Award winner to foster stronger 
collaboration between winners in the delivery  
of conservation projects. 

+ New ways to enhance knowledge sharing within  
the Winner Network through a biannual, winner 
driven newsletter are in development. 

+ Sub-networks of winners are being established 
where projects share thematic or geographic 
commonalities to further facilitate the sharing  
of knowledge and replication of effective 
conservation solutions.

+ Wherever possible WFN seeks to bring winners 
together, organising events, meetings and symposia 
in the UK and at international conservation 
conferences with content developed and delivered 
by winners and in collaboration with other NGOs.  
Following two symposia held during WFN’s 25th 
anniversary in 2018, the next of these will be at  
the International Congress for Conservation  
Biology in 2019. 

› CONNECTING WINNERS  
WITH DONORS

› PROMOTION  
OF WINNERS

› TRAINING

+ In 2019 WFN introduced additional training 
activities during the Awards Week in London 
to better suit winner needs based on the 
assessment results, including training in conflict 
resolution and project monitoring tools which 
were positively received.  

+ WFN already uses its online social media platforms 
and its website to promote the work of winners, 
sharing their achievements and accolades. 
Continuing to build audiences across these 
platforms though dynamic campaigns will help 
raise awareness of their work and spread the 
message that we can all make a difference to the 
conservation of wildlife and wild places.

+ WFN works with an external PR agency throughout 
the year to capitalise on opportunities for winners 
to gain press coverage, both in the UK and in their 
home countries. This coverage peaked in 2019 and 
we hope will continue on this positive trajectory in 
future years.

+ Ideas are being explored in terms of how to best 
help winners capitalise on their success when 
returning home – including events with in-country 
Ambassadors.

2018 provided a fantastic opportunity 
to review the impact of WFN’s 
winners to date to mark the charity’s 
25th Anniversary and use the results 
to guide strategic decisions for the 
coming years. Thank you to everyone 
who participated in this review. 
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